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SPA START-UPS

THE FIX FOR SICK SPAS

If gou are considering opening a spa, call
Hands Down Distribution before gou call ang-
one else. From o feosibility study, to design
& lagout, Haonds Down can and will handle
all the planning details leading to a
successful opening.

Our design team has o wealth of knowledge
ond esperience and we hove dll the
necessary resources at our fingertips.

We take gour vision and make it o reality!

< Provide gou with an initial feosibility
study or business plon

< Advise on the design & lagout of gour
floor plan

<  Select gour equipment

< Design gour menu with novel treatment
protocols

< Recruit ond train stoff

< Create o marketing plan including logos,
brochures, oduertlsm%, websites, public
relations and press kits.

0 Provide business sgstems and training

that belp gour sparun smoothly from
the very first dag.

If gou ore not satisfied with the performance of
gour spa, the décor, the lagout, the operating
procedures, the menu, we can assist with
trouble-shooting gour business sgstems and
training to turn gour spa into a growing,
profitable business:

Menu design and signature treatment
development

Re-assess gour demographics and plan
accordingly

Product onalysis ond stock procurement

Retail, %‘ift certificate and selling
motivation sgstems

Customer service, client retention and
VIP client progroms

Stoffing & training

Public relations and media kits

Morketing programs

Logos and websites

Stoff ond service assessments and oudits
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Telephone coaching

INOUSTRY KNOW-HOW

Allow us to put our experience to work for gou.
Our design team hos experience in every aspect
of the Beauty Industrg—from education to
supplg. We are a one stop shop for spa and
salon industry expertise We can belp spo
owners plan successful new businesses or belp
gour existing facilities to reach its full potential.

THE SPA COLLECTION




